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 Performance Coach & Leader | Team and leadership development expert
+45 51 22 77 51 | mlbs.riss@gmail.com | 3070 Snekkersten


Dynamic and energetic leader with a unique background as a former world champion and elite athlete. I bridge the discipline of elite sports with modern leadership to create high-performance cultures where individual well-being and organizational results go hand in hand. My strength lies in transforming teams through trust, psychological safety, and clear strategic direction.

KEY COMPETENCIES
· Team Development & Teambuilding: Expert in building and transforming high-performing teams, including scaling PMO functions and optimizing collaboration models.
· Leadership Development: Extensive experience coaching specialists and leaders, developing leadership practices, and providing mental sparring in high-pressure environments.
· Performance Coaching: Certified coach with a focus on performance optimization, mental training, and individual talent development.
· Change Management: Documented experience in ensuring stability, trust, and execution during organizational transformations and periods of uncertainty.

RELEVANT EXPERIENCE
Novo Nordisk	            Bagsværd 
Head of Project Management Office and Processes, Senior Manager	 Aug 2025 – Jan 2026
Responsibility for a team of project and process specialists in a regulated organization undergoing change, with focus on ensuring stable operations, clear direction, and alignment between strategy and day-to-day execution.

Key Responsibilities: 
· Led, coached, and developed a team of 10 project and process specialists, with strong focus on people development and performance 
· Drove strategic initiatives to strengthen team effectiveness, collaboration, and leadership practices 
· Built strong, trusted relationships with key stakeholders to ensure alignment, clarity, and confidence in management 

Key Results: 
· Streamlined ways of working and clarified priorities, reducing operational complexity and improving consistency in team delivery
· Increased psychological safety and team stability during a period of organizational uncertainty, maintaining engagement and performance
· Built strong stakeholder confidence, enabling faster implementation of changes and more aligned decision-making

Novo Nordisk	            Hillerød
Head of Project Management Office in Business Support (FP MSAT), Manager	 Dec 2023 – Jul 2025
Establishment and development of a Project Office focused on strengthening structure, collaboration, and organizational capacity in a complex production environment

Key Responsibilities: 
· Established and led a Project Office, defining governance, processes, and ways of working 
· Built, developed, and managed a dedicated team of 7 project professionals 
· Created close, reliable relationships with key internal and external stakeholders to ensure alignment and effective project execution 

Key Results: 
· Built a structured and high-performing Project Office, improving delivery reliability and cross-functional execution
· Implemented digital tools that enhanced transparency and created a clearer overview of project progress and dependencies
· Strengthened stakeholder alignment, reducing friction and improving execution speed across teams



Novo Nordisk 	            Hillerød 
Head of Project Management Office, Associate Manager	 Apr 2023 – Nov 2023
Responsibility for developing a Project Management Office to improve collaboration, structure, and execution across IT/OT and manufacturing environments.

Key Responsibilities: 
· Managed and developed a high-performing team of 14 Project Managers across IT/OT and automation initiatives 
· Led recruitment, onboarding, and capability building to scale the PMO in line with business demand 
· Established close, reliable relationships with internal and external stakeholders to ensure alignment and successful project execution 

Key Results: 
· Rapidly increased PMO capacity by hiring and onboarding 6 project managers within 6 months
· Improved collaboration and decision-making by clarifying roles, responsibilities, and stakeholder interfaces
· Increased project impact by aligning execution models more closely with operational needs in manufacturing
Danish Sailing Federation	            Hellerup 
Head of Danish National Elite Performance Centre, East	 Aug 2019 – Mar 2023
Development of a high-performance environment focused on learning, collaboration, and results through structured development of coaches and elite athletes.

Key Responsibilities: 
· Led and developed 10 coaches and 30 elite and talent athletes in a high- performance setting 
· Set clear direction and priorities, translating strategic objectives into daily execution 
· Built a strong performance culture through coaching, mental sparring, trust, and role clarity 

Key Results: 
· Delivered measurable performance improvements across athletes and coaches through structured coaching, feedback, and follow-up
· Achieved 300% growth in annual memberships by strengthening the attractiveness and quality of the performance environment
· Built a sustainable high-performance culture balancing wellbeing, accountability, and results

Freelance in Sailing Performance	Copenhagen		
Specialist & Team Manager  	Nov 2014 - Feb 2020 
	Delivery of development programs and initiatives aimed at strengthening coaching capabilities, collaboration, and performance in national and international settings.

Key Responsibilities: 
· Developed and delivered educational programs for national sailing coaches, promoting best practices and knowledge sharing 
· Collaborated with athletes to create tailored nutrition and performance plans, enhancing competitive outcomes 
· Managed the Danish Youth National Sailing Team at the World Championship, coordinating teamwork, strategy, and execution 

Key Results: 
· Raised the overall level of coaching nationally through structured education programs and hands-on sparring
· Improved athlete performance through tailored development plans and performance strategies
· Delivered strong international competition results through clear structure, team alignment, and execution under pressure

Education & Achievements
Copenhagen University 
Master of Science (M.Sc.) in Sports Science	2015

Danish Sports Federation (DIF)
Mental Coaching & Sports Psychology	2021

Elite athlete in sailing
World Champion (2007) & European Champion (2006) 
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